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Situation Overview

e Cadlifornia State of Emergency Proclamation
On March 4, 2020, Governor Gavin Newsom declared a State of Emergency for California, as a
result of the global COVID-19 outbreak that began in December 2019, to make additional
resources available, formalize emergency actions already underway across multiple state
agencies and departments, and help the State prepare for broader spread of COVID-19.

e Global Health Advisory
On August 6, 2020, in close coordination with the U.S. Centers for Disease Control and Prevention
(CDC), the Department of State lifted the Global Level 4 Health Advisory. The Global Advisory,
initially put in place on March 19, 2020, advised U.S. citizens to avoid all international tfravel due
to the global impact of COVID-19. For more information visit: https://www.state.gov.

e Executive Order N-33-20
On August 28, 2020, California infroduced a blueprint for reducing COVID-19 in the state with
revised criteria for loosening and tightening restrictions on activities by counties. Visit Blueprint for
a Safer Economy for more information and to check the status of a county. This blueprint
included a health equity metric to be used along with other metrics to determine a county's
tier. The purpose of Equity Metric is to ensure California reopens its economy safely by reducing
disease fransmission in all communities.

e FEMA-4482-DR-CA
On March 22, 2020, President Trump approved Major Declaration FEMA-4482-DR-CA (DR-4482)
for the COVID-19 Pandemic.

Confirmed Global COVID-19 Cases - Per Worldometers COVID-19 Live Updates as of 1100
Hours on November 25, 2020:

o 60,446,902 (+600,158) total confirmed cases in 218 countries.
e 1,421,531 (+12,880) total deaths.

Confirmed United States COVID-19 Cases - Per Centers for Disease Control and Prevention
(CDC) as of 1000 Hours on November 25, 2020:

o 12,498,734 (+165,282) total confirmed cases.
e 259,005 (+1,989) total deaths.

Confirmed California COVID-19 Cases - Per Medical Health Coordination Center (MHCC) as
of 1100 Hours on November 25, 2020:
e 1,144,049 (+18,350) total confirmed cases.
County breakdownn, case demographics and lab tests reported statewide can be found at:
https://public.tableau.com/views/COVID-
19CasesDashboard_15931020425010/Cases2.embed=y&:showVizHome=no

Confirmed Fatalities in California Reported by Cal OES Law Enforcement Operations Center
(LEOC) as of November 24, 2020, at 1700 Hours:

Fatalities County
499 Alameda
16 Amador
59 Butte
21 Calaveras
6 Colusa
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Fatalities County
258 Contra Costa
1 Del Norte
4 El Dorado
477 (+6) Fresno
7 Glenn
9 Humboldt
355 Imperial
16 Inyo
447 (+2) Kern
87 Kings
19 Lake
2 Lassen
7,497 (+51) Los Angeles
83 (+3) Madera
129 (+1) Marin
2 Mariposa
22 Mendocino
179 Merced
3 Mono
116 (+1) Monterey
17 Napa
9 Nevada
1,556 (+2) Orange
68 (+1) Placer
1,417 (+4) Riverside
557 (+7) Sacramento
15 San Benito
1,129 San Bernardino
984 (+16) San Diego
158 San Francisco
504 San Joaquin
35 San Luis Obispo
170 (+1) San Mateo
135 (+2) Santa Barbara
467 (+3) Santa Clara
28 Santa Cruz
43 (+1) Shasta
2 Siskiyou
81 Solano
155 Sonoma
420 (+2) Stanislaus
14 Sutter
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Fatalities County
25 (+2) Tehama
305 (+1) Tulare
8 Tuolumne
175 Ventura
74 Yolo
10 Yuba
Total Fatalities: 18,875 (+106) Total Counties: 53

E D Activation Totals
Level Number
Federal 1
State 5
Operational Area Emergency Management 52
Operational Area Public Health 49
Tribes 11
Utilities 33
Total 151

E DOC Activation

Organization | Type |  Activation Level | Operational Period
FEDERAL

U.S. Health and Human Services Secretary’s i Level 1 (Highest) i
Operations Center
STATE
State Operations Center (SOC) EOCC Level 1 (Highest) 0700 - 1900
California Department of Transportation
(Caltrans)

COPH Medicdl and ?jﬁghc)coord'm“o” EOC |  Level 1 (Highest) 0800 -1700

Emergency Medical Services Authority DOC Level 1 (Highest) M-F 0700 - 1630

California Department of Corrections and
Rehabilitation (CDCR) DOC Level 2 0800 - 1700

DOC Level 2 M Only 0630 - 1700
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State Operations Center (SOC) Personnel as of November 25, 2020, at 1300 Hours:
Agency # of Personnel
STATE
Cal OES 63 (-4)
CDPH 26
Other State 24 (-2)
Total State 113 (-6)
FEDERAL
FEMA 2 (+1)
Other Federal 0
Total Federal 2 (+1)
Grand Total 115 (-5)
Proclamation Totals
Level Number
Operational Areas 58
Tribes 76
Total 134

Leqislative and External Affairs
¢ The Wildfire/COVID Coordination Call for Thursday, November 26, 2020 has been cancelleddue
to the holiday. The next Coordination Call will be held on Monday, November 30, 2020 at 1530
hours.

Office of Tribal Coordination
e Currently tracking COVID-19 infections in four (4) tribes throughout the state of California. These

tribes are:
County Tribe
Mendocino County Round Valley Indian Tribes of the Round Valley Reservation
Humboldt County Yurok Tribe

San Bernardino County
Tuolumne County

Fort Mojave Indian Tribe
Tuolumne Band of Me-Wuk Indians

Offlce of Access and Functional Needs (OAFN)

OAFN participated in the Partnership for Inclusive Disaster Strategies (PIDS) national
stakeholder’s meeting to discuss critical disaster preparedness measures for individuals with
access and functional needs during the COVID-19 pandemic. PIDS is a disability-led nonprofit
focusing on equal access, disability rights, and full inclusion of people with disabilities, older
adults, and people with access and functional needs before, during, and after disasters and
emergencies.

Office of International Affairs

e Shared outreach material for limited stay at home order with the Office of Foreign Mission,
Consular Core, and Community Based Organizations to disseminate to their stakeholders.
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Victim Services

e NSTR
Central Valley Task Force

e Confinued work on FEMA Vaccine Table Top Exercise (TTX) Executive Summary.

e Continue to support Unified Support Teams with resources to move counties into lower tier’'s as
we work through the Blueprint for a Safer Economy.

e Confinued work on Vaccine Rock Dirill products.

e Continue to provide UCG updates and SOC reports.

e Confinue to update Central Valley-Salinas Valley Task Force Response Strategy & Action
Trackers.

Communications/Crisis Communications Task Force (ESF 2/ESF 15)

e NSTR
CHHS and CDPH Weekly Call Center Summary as of November 23, 2020:

Total Calls for Week Starting

USi el el BIENEah, EE el 20y November 16, 2020 - November 22, 2020

Total Received 109,482 Total Received 3,183
Total Answered 108,137 Total Answered 3,050
Average Wait Time 0:05 % Chqnge of Total 34%
Average Call Length 5:31 received from prior week
Average Weekly Received 3.125

Key Themes (from prior week’s calls) as of November 23, 2020:

Persistent Themes Emerging Themes Edge Cases

A caller was upset that he had COVID
Testing - and fully recovered. He wondered why
he must quarantine.

Travel & Transportation - -

Protection and Prevention - -

A-ESF 2: Communications (Cal OES Public Safety Communications [P
Joint Information Center (JIC)

e CDPH released the most recent statistics on COVID-19 on November 25, 2020. This information
was distributed via the California Health Alert Network (CAHAN).

e CDPH received and responded to multiple media inquiries on COVID-19. The topics included:

Vaccine distribution

Proper disposal of used PPE

Updated Tier assignments

Health equity metric data

Hospitalization data

Health Corps resources

C O 0 00 0o o0
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o At-home COVID-19 tests
o Rapid testing
o COVID-19 data
o Skiresort guidance
o Request for interview with Dr. Ghaly
o Essential services guidelines
o TESLA outbreak data/reports
o SNF complaints/data
o School waivers
o School outbreaks
o Testing thresholds
o Business safety guidelines
rrections Faciliti n rrections Hospitals Task For
COVID-19 Related Hospitalizations as of November 24, 2020, at 1600 Hours:
Facility | cCl | CIM | cMC | CVSP | LAC| VSP| CTF | WSP | SATF | PVSP| HDSP | SOL | KVSP | Total
Total
Inmate-
Patients | 2 ] ] (_Z) U IR I (110) 4 1 ] | 3;
out to (-8)
Hospital
Corrections Healthcare Services
Staff/Inmate Patients with Confirmed COVID-19 as of November 25, 2020:
Correctional Facility Category Individuals Confirmed Tested Positive
State Correctional Facility Inmates 2,710 (-144)
State Correctional Facility Staff 1,430 (+74)
State Combined Inmate and Staff Total 4,140 (-70)
Top 5 Facility Totals (Most Active Cases) Update as of November 25, 2020, at 1300 Hours:
Inmate Statistics
SUEHEEE High Correctional . . Pleasant
Abuse Desert . . Calipatria
Category Training . Valley
Treatment State o State Prison R
o 3 Facility State Prison
Facility Prison
Total Inmate Count 4,457 (-2) 3,370 (-2) 4,406 (-1) 3,034 (-12) 2,843 (+4)
Cumulative Inmates with COVID-
19 (Active and Resolved) 1,555 (+25) 728 (+11) 724 (+6) 234 (+29) 364
Active (Inmate) 663 (-22) 571 (-142) 379 (-40) 192 (+17) 355 (+10)
Active (Employee) 121 77 43 35 125
COVID-19 Cases (Last 14 days) 453 (-8) 469 (-79) 250 (-52) 201 (+29) 350 (+20)
5 Of P lation Test Last 14
% of Popula 'ggyss ed (Los 72% (1%) | 91% (3% | 57% (-1%) 38% (+4%) | 87% (+1%)
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Positivity Rate (Last 14 Days) 14% (+0.4%) | 15% (-2.1%) | 10% (-1.9%) | 16.8% (+0.3%) | 14% (0.5%)
Resolved 887 (+47) 157 (+153) 335 (+4¢6) 33 (+12) 27 (+10)
Released while COVID-19 Positive 5 0 10 9 2 (+2)
Deaths (COVID-19) 1 1 1 0 1

Fire/Law Enforcement Task Force

¢ Confirmed a total of 18,875 (+106) COVID-19 fatalities in California

Resource Request Tasking as of November 25, 2020, at 1200 Hours:

# of Personnel
Assi d Task
ssigned Tas P
MRT 2020-FIRE-13539 Local Government 1
*SOC Safety Officer request CAL FIRE 0
Total 1
Enforcement Task Force
Cumulative Contacts as of November 25, 2020:
Agency/Department Total Contacts Since 7/2
Alcoholic Beverage Control (ABC) 102,759 (+788)
Department of Consumer Affairs (DCA) 590,748 (+28)
Department of Industrial Relations (DIR), Division of Occupational Safety and Health 532,708 (+110)
DIR, Labor Commissioner’s Office 121,551 (+30)
California Department of Food and Agriculture (CDFA) 115,914 (+32)
GO-Biz 5,258
Department of Parks and Recreation 381
Overall Cumulative Contacts (in-person visits, phone calls, flyers, and emails) 1,469,319 (+988)
Citations
Total Bar Citations as Total Restaurant Citations A -
Agency/Department of 11/24/20 as of 11/24/20 Total Citations Since 7/3
Alcoholic Beverage Control 43 105 148

Cadlifornia Military Department (CMD/CNG)

e CMD has nine (?) Regional Medical Support Team (RMST) tfeammates supporting Valley
Convalescent Center, El Centro. 23 (+12) RMST members supporting Arden Post Acute Rehab,
Sacramento and nine (?) RMST members supporting Cottonwood Post Acute, Woodland. 12
RMST members supporting St. Mary's Medical Center, Apple Valley. One (1) (-2) RMST teams are
currently on standby awaiting the next mission.
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CMD Resource Request Summary as of November 25, 2020, at 1145 Hours:
Category Count
Total Counties Supported 22
Total Food Bank/Pantry Sites Supported 15/17
Total FMS Sites Built 11
Medical Screening Sites 2
Task Forces Supported 12
Total Personnel on COVID-19 Mission 689 (+1)

CMD Food Bank Resource Request Tasking as of November 25, 2020, at 1145 Hours:

# Food Bank/

Counties Supported Pantry
Locations

# of CMD Personnel
Deployed to Food Banks

N. CA (9) - Amador, Monterey, Napa,

San Benito, San Joaquin, Santa Clara,

Santa Cruz, Sonoma, Solano 14 (-1)/17 70 (-14)

S. CA (4) - Los Angeles, Riverside,
Santa Barbara, Ventura

CMD Medical Support Team Resource Request Tasking as of November 25, 2020, at 1245
Hours:

Facility/County Resource # of CNG Personnel Deployed

Arden Post Acute Rehab (Sacramento County);

Valley Convalescent Center (Imperial County); | Six (6) Regional Medical
Cottonwood Post Acute (Yolo County); St. Support Teams

Mary’s Medical Center (San Bernardino County)

53 (+24)

Housing and Social Services Task Force (ESF é)

e Housing for the Harvest Program state agency leads continue providing technical assistance to
local county administrators participating in the program.

e Continued providing coordination and technical assistance support to local governments and
tribes assisting individuals experiencing homelessness.

e Confinued monitoring social service programs and addressing resource gaps to support
vulnerable individuals.

Innovation and Technology Task Force

e Updated new information and announcements to the following pages at covid19.ca.gov:
o Symptoms and Risks page: Aligned messaging with CDPH by adding, “Stay home if you
are sick.”
o Holidays and COVID-19 page: Added Thanksgiving Do's & Don'ts and Limited Stay Home
Order.
o Blue Print for a Safer Economy: Updated county tiers and What's open.
e Updated all information presented on the Governor's internal dashboard as well as the data
available on the public-facing dashboards at data.chhs.ca.gov and covid19.ca.gov.
¢ Maintained California COVID Assessment Tool (CalCAT) on the State’s open source portaland
updated associated data packages.
e Provided county and other stakeholders secure access to daily hospital operations data.
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e Submitted updated NPI's Daily Analysis Book.

e Added UC San Diego Health system'’s patients to the California COVID-19 Notify piloft.

e Demonstrated the interim California Vaccine Management Solution (CalVax) to the COVID-19
Vaccine Task Force on November 19, 2020. The interim CalVax solution is in production to
register vaccine providers, allocations, and distribution of the vaccines until a permanent
solution is procured and implemented.

Logistics/Commodity Movement Task Force (ESF 7)

e Battelle PPE Decontamination Systems Demobilizaion Updates
o Clean up and final walk through is from November 25 to November 30, 2020.
o Properties will be turned over to the owners on December 1, 2020.
o Baftelle units will be staged at Sharpe has been approved
»  Transporting Battelle Units on November 25, 2020.
= Two (2) Disaster Logistics staff on site to support the move.
e Bulk Procurement
o A procurement order for 7,554,000 nitrile gloves was executed on November 20, 2020.
o A procurement order for 1,499,960 N95 Masks was executed on November 23, 2020.
o A procurement order originally executed on November 17, 2020, for nitrile gloves has
been amended to reduce the total quantity from 21,026,000 to 20,731,000.

Logistics/Commodity Movement Updates

Battelle Systems

Total Enrollment / Active Users 2,187 / 638
Daily Total Masks Deconned 3,020
Cumulative N95 Masks Deconned 623,142
Production - Burbank / Fremont 249 /2,771
Bulk Procurement
Completed / In Progress Objectives 35/4

N95 Masks (70.92%), Wipes (78%),

Unmet Targets % Body Bags (99.70%), Gloves (64.45%)

Warehouse and Shipping
Received - 37 / Pending Review - 17
Resource Requests S
Missions — 21
Total Records: 33,452 (+111)
Records # of Quantity Requested: 1,827,948,407 (+3,139,817)

# of Quantity Filled: 894,047,034 (+3,315,554)

ltems Received in West Sacramento, Fontana,

Cerritos, Manteca, Bloomington, and Dixon Examination Gloves - 5,903,000

# of Units Received: 22,145,850

Bloomington to Citrus Warehouse Consolidation % of Move Completed: 92%

Received Commodities in warehouses

11/23/20 5,903,000
Commodities Shipped
11/23/20 272854
Bulk Mask Project
# Masks Shipped 11/23/20 1,800 N95 Masks; 20,000 Surgical Masks
N95 Masks in Inventory as of 11/24/20 179,337,728 (-127,680)
Surgical Masks in Inventory as of 11/24/20 339,997,000 (-1,574,000)
Test Kit Distribution Project
Total Test Collection Kits Shipped | 185,640 (+185,640)
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Logistics/Commodity Movement Updates
11/23/20
Total Collection Kits Shipped week of 11/23/20 185,640
Cumulative Test Kits Shipped since 4/13/20 12,973,690
Test Collection Kits in Inventory as of 11/24/20 13,511,600 (+184,750)
Hotel Rooms for Homeless Populations as of November 25, 2020:
Count
Total Hotel Rooms Occupied 10,616 (-75)
Total Hotel Rooms Acquired 15,485 (-11)
Ventilator Inventory as of November 25, 2020, at 1200 Hours:
. . \ . Assigned
Received (Total including Out of Service . ;
PPE | Out of Service, Available | (On the floor - Not |, Available (Shipped to Total Surge
. (Patient Ready) Identified Goal
and Assigned) Ready) .
Location
)
Ventilators 15,529 (+7) 1,272 (-31) 14,090 (+38) 167 15,000
CHHS/ Cal OES Resource Request Tasking as of November 25, 2020, at 1400 Hours:
Action Required| Coordinating En Route On Scene Closed Total
SOC OPS 0 24 2 71 1,046 1,143
MHCC 0 5 (-4) 16 (-1) 0 2,645 (+13) 2,666 (+8)
Total 0 29* (-4) 18* (-1) 71 3,691% (+13) | 3,809* (+8)
*Reflects corrected data.
Tribal Bulk Shipments from May 3, 2020, to November 25, 2020:
# OF
RECIPIENT SHIPMENTS ITEM AMOUNT
) Surgical Masks 17,200,240
Tribes 340 (+1)
Cloth Masks 465,600
Total 17,665,840
Federal Resource Requests (Active) as of November 25, 2020:
Entity # of Active Resources Requests
Statewide (State and Local Agencies) 22 (-8)
Federal (FEMA, DoD, HHS) 10 (-2)
Total 32 (-10)
Bulk Shipments as of November 25, 2020:
ORGANIZATION # OF SHIPMENTS
Department of Motor Vehicles 1
Colusa County Sheriff/OES 1
Newark Police Department 1
California Superior Courts 2
Total (May 3, 2020, to Present) 5,408 (+10)

Public Health and Medical Task Force (ESF 8)

Accomplishments:
¢ MHCC Medical Support:

o Total number of support staff deployed: 153 (-14).
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o Total number of facilities supported: 18.
e ACS/FMS Operations:
o Imperial Valley College FMS:
» Patientsin Beds: 10 (+4).
» Beds Ready to Accept Patients: 10 (-4).
Personnel Requests by Agency through November 24, 2020:

Agency Deployed Available Siq::ecg ::‘r:l;lbi:;eesncy
1 EMSA )
55 CALMAT 0 CAL-MAT SNF Team (0 people)
EMSA 35 Aya 3 Disaster Caches 10
6 AMN
2 Unassigned
Cal Guard 5 Teams (41 people) 1 Strike Teams (13 people) 5
Health Corps S people - 5
Total 145 13 20

California Department of Public Health (CDPH)

¢ MHCC received a total of 10,839 (+37) resource requests and a total of 21,783 (+65) inquiries
from public citizens, local health jurisdictions, and healthcare facilities. The number of inquiries
listed is a total of the Maximus Call Center and MHCC inquiry counts combined. The public
phone number for incoming inquiries is 833-422-4255.

e Received two (2) situation reports related to urgent needs: One (1) Sacramento County, one (1)
San Diego County.

Guidance

e CDPH issued an All Facilities Letter (AFL) on November 24, 2020, that provides guidance for
admission and readmission of SNF residents during seasonal hospital surges and the COVID-19
pandemic. This AFL provides guidance on working with local public health departments (LHD)
and hospital discharge planners to ensure appropriate placement of resident following hospital
discharge. The AFL notes are available via CAHAN.

Emergency Medical Services Authority (EMSA)

e EMSA, in collaboration with ESF 8 partners, is working with Imperial County to support the surge in
COVID-19 cases around the border communities and mitigate the impact on local hospitals.
Plans include providing additional staffing and increased ICU and med surge bed capacity for
Pioneers and El Centro hospitals.
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¢ The Imperial Valley College Alternate Care Site is currently accepting patients.

e EMSA has deployed a CAL-MAT team to provide COVID-19 testing and medical support during
the “Glamis Sand Dune Thanksgiving Weekend Event” in Imperial County.

e EMSA has acquired additional warehouse space and has resumed processing and storing
ventilators to ensure response readiness.

e EMSA, in collaboration with CDPH, has been reactivated for MAC group resource allocation.

e EMSA is currently in the process of developing new CAL-MAT Skilled Nursing Facility Strike Teams
to meet the needs of the COVID-19 surge throughout the state.

Department of Health Care Services (DHCS)

e NSTR

Department of State Hospitals (DSH)
e Asof November 25, 2020, DSH is seeing a continued uptick in staff and patient positive cases

systemwide.

e Asof November 25, 2020, DSH is seeing a delay in lab results systemwide and is closely
monitoring our testing vendors.

State-Sponsored Drive-Thru Site Testing Summary as of November 24, 2020, at 1300 Hours:

Completed Website
Screener

Eligible for Testing

% Eligible

Test Results
Returned

COVID-19-
Positive Results

% Positive

1,180,120

1,114,217

94.42%

424,869

18,567

4.37%

Drive-thru testing data is updated Monday — Saturday.

State-Sponsored Drive-Thru Site Testing Summary as of November 24, 2020, at 1300 Hours:

site County | Curent 2Ly | JEicete Rt ﬁﬁ'v“epﬂi?z%',' Completed
apacity (Cumulative) scheduled 2020 (Cumulative)
Alturas (Alturas Modoc 100 164 0 13 154
Elementary School)
Alturas Modoc 0 152 0 0 118
American Canyon Napa 250 2,476 0 208 1,774
Bakersfield Kem 0 14,032 0 0 11,294
(Fairgrounds)
Bear Valley Calaveras 100 661 0 86 552
Bell Los Angeles 250 14,413 250 198 11,448
Bieber Lassen 0 11 0 0 10
Bishop (Inyo Mono
Serl?icgr gen’rer) Inyo 0 57 0 0 43
Bishop Inyo 100 2,117 27 82 1,939
Bridgeport Mono 0 3 0 0 7
Calistoga Napa 0 1,648 0 0 1,473
Calpine Sierra 0 223 0 0 206
Cedarville Modoc 0 27 0 0 23
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. Upcoming | Completed on
Site County Ctérgeni D.culy Scheclzlu!ed Visits November 23, gompilefied
pacity (Cumulative) scheduled 2020 (Cumulative)
Chowchilla
(Veterans of Foreign| Madera 0 69 31 0 58
Wars Parking Loft)
Clearlake Lake 140 3.236 0 105 2,663
Crescent City Del Norte 140 2,023 0 96 1,689
Daly City San Mateo 0 10,089 0 0 9,136
Downieville Sierra 0 179 0 0 172
Doyle Lassen 0 3 0 0 2
Earlimart Tulare 0 27 0 0 43
East Palo Alto San Mateo 0 8,383 0 0 7,662
Fort Dick Del Norte 0 21 0 0 18
Half Moon Bay San Mateo 0 4,116 0 0 3,780
Hanford Kings 0 230 0 0 209
Hayfork (Solid Rock
Christian Fellowship Trinity 0 93 0 0 92
Church
Hayfork Trinity 0 157 0 0 153
Herlong Lassen 0 12 0 0 10
Huron Fresno 0 90 0 0 84
Jackson Amador 0 6,975 0 0 5,926
Kirkwood Alpine 0 931 60 0 818
Klamath Del Norte 0 152 21 0 117
Lake Elsinore (East) Riverside 150 16,727 133 109 12,139
Lakeport (Lake
County Public Lake 0 329 77 0 234
Health)
Lakeport Lake 0 3.089 0 0 2,703
Lee Vining Mono 0 323 0 0 310
Lewiston Trinity 0 325 0 0 313
Lone Pine Inyo 0 497 0 0 423
Long Beach Los Angeles 0 8,161 0 0 6,308
Los Angeles ' 1 s Angeles 325 31,582 260 232 23,205
(Exposition Park)
Los Banos Merced 0 2,187 0 0 1,844
Loyalton Sierra 0 217 36 0 167
Mammoth Lakes Mono 0 1,197 0 0 993
Mendota Fresno 0 227 0 0 198
Middletown Lake 0 536 0 0 470
Napa (Napa Valley | 0 31,936 0 0 28,095
Expo)
Oakland Alameda 0 22,373 0 0 18,309
(Allen Temple)
Oakland (Eimhurst) | Alameda 0 695 0 0 412
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. Upcoming | Completed on
Site County Cté:rgen;gflly ( éﬁ::}?;lisg) Visits November 23, (gt?nTtﬁLeﬁi\fg)
pactty Scheduled 2020
Oakland (Henry J | 01 eda 0 3,152 0 0 2,850
Kaiser)
Pike Nevada 0 128 0 0 95
Placerville El Dorado 0 2,109 0 0 1,612
Quincy Plumas 0 305 0 0 281
Redwood City
(North Fair Oaks) San Mateo 0 8,259 0 0 7,418
Sacramento ¢ amento 500 57,423 0 449 49,007
(Cal Expo)
Salida Stanislaus 225 23,311 300 181 19,790
San Bruno San Mateo 0 4,240 0 0 3,821
San Francisco San
(Bernal Heights) Francisco 0 1,309 0 0 1.179
San Francisco San
(Fillmore District) Francisco 0 5,648 0 0 5217
San Frcna;co Sc!’\ 0 1979 0 0 1 652
(Tenderloin) Francisco
. San
San Francisco Francisco 0 82 0 0 18
San Jose
(Independence | Santa Clara 400 16,697 400 327 13,992
High School
San Jose
(Mt. Pleasant High | Santa Clara 400 21,470 402 354 18,378
School)
San Jose
(PAL Stadium) Santa Clara 0 19,278 0 0 16,318
San Jose
(SCC Fairgrounds) Santa Clara 0 32,336 0 0 28,426
San Matfeo San Mateo 0 54,307 1,000 0 47,771
Sherman Oaks Los Angeles 0 3,638 0 0 2,722
St. Helena Napa 0 2,088 0 0 1,709
Stockfon (Easfland San Joaquin 150 575 0 83 442
Plaza)
Stockton
(San Joaquin San Joaquin 252 24,846 251 191 20,221
General Hospital)
Susanville - Dept of L n 0 2902 140 0 1 401
Public Health asse ' :
Susanville -Lassen | o 0 458 0 0 425
Community College
Upper Lake Lake 0 476 0 0 435
Van Nuys
(Balboa Park) Los Angeles 0 29.854 250 0 23,943
Walker Mono 0 143 0 0 108
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Coronavirus Disease 2019 (COVID-19)
Report Date: 11/25/2020 Report Time: 1700
. Upcoming | Completed on
Site County (ST D.culy Schedu!ed Visits November 23, Comple.ied
Capacity (Cumulative) scheduled 2020 (Cumulative)
Wawona Mariposa 0 50 0 0 43
Weaverville Trinity 150 1,747 0 126 1,628
Westwood (Lassen
County-NORCAL) Lassen 0 103 0 0 39
Willow Creek Humboldt 0 78 0 0 57
Woodfords Alpine 0 1,153 0 0 1,102
Woodlake
(Veteran’s Tulare 0 87 0 0 90
Memorial)
Yosemite Valley Mariposa 0 1,689 54 0 1,464
Total 3,632 514,393 3,712 2,840 431,650

eshng Task Force (TTF) (ESF 8)

Last report has 168,988 (-114,831) PCR tests completed on November 22, 2020, with 22,910,351
(+168,988) PCR tests (cumulative) completed to date. Average number of tests completed over
the past seven (7) daysis 211,755 (+13,376).

¢ Human Resources identified a new Lead Project Manager to begin December 1, 2020.

e Confract executed with Color to fill *account management” role for the CDPH Valencia Branch
Laboratory.

e Optum Serve Highlights:

o Utilization was 97% (+1%) on November 24, 2020.

Weekly utilization decreased to 95% (-1%).

Utilization since the launch remains at 79%.

Open appointments for the next 3 days: 6%.

Average 7-day turn-around time remains at 58 hours.

The number of sites with 7-day utilization at 85% or greater: 72.

The number of sites with 7-day utilization below 50%: 5 (+1).

O O O O O O

Vaccine Task Force

e Scientific Safety Review Workgroup remains on standby until the clinical trial data is available.

e Vaccine Administration Workgroup continues to coordinate with federal, state andlocal
providers to develop and implement administration plan.

e Logistics/Supplies Workgroup — Current statewide inventory for gloves is 110 million as of
November 19, 2020. Expecting to receive 10-15 million more over the next few weeks. This
workgroup continues to secure ultra-low temperature freezers.

¢ Information Management Workgroup — Continued improvements to overall capacity of
infrastructure. COVIDReadi invitation sent to General Acute Care Hospitals to begin registration;
Interim CalVax system is live for allocation and ordering components- ongoing training for Local
Health Departments.

e Communications Workgroup developing Vaccine Legislative brief/legislative outreach forthe
upcoming months. Community Advisory Vaccine Committee will be finalized this week and is
open to the public.
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e The multi-state COVID-19 Vaccination Tabletop exercise occurred on November 12th.
Participants included: Arizona, California, Hawaii, Nevada, Federal Department of HHS,
Department of Defense, FEMA, Indian Health Services and the Federal Executive Board.

¢ The next Vaccine Task Force meeting will be on Thursday, December 3, 2020.

Schools Task Force
California Department of Education (CDE)

e CDE and State Board of Education are participating in the California Health and Human
Services Agency's Testing in the Schools Stakeholder Workgroup.

e Request emergency protective gear and supplies for the County Offices of Education, State
Special Schools and Diagnostic Centers in order to coordinate resource adjudication and
deployment with SOC Operations.

e Participated on Community Vaccine Advisory Committee.

Student Learning Continuity as of November 25, 2020:

Current Tier Assignment: Widespread Substantial Moderate Minimal
# Counties 45 8 5 0
Public K-12 Enroliment 5,942,291 212,468 8,242 0
% Public Enrollment 96.4% 3.4% 0.1% 0%
Private Enrollment 422,493 47,836 57 0
% Private Enrollment 89.8% 10.2% 0% 0%

Volunteers and Donations Task Force

Food and Volunteer Workgroup

e Maintain matrix stafistics for volunteer accountability, volunteers requested, distributed, needs

requested, and needs met.

e Contact non-affiliated volunteer agencies to assess state wide reach availability.

e Receive feedback from Regional Coordinators on updated capacity goals for food banks and

monitoring success of how community volunteers are meeting this need.

e Assess current CNG costs during drawdown and options with federal and state funding.

e Regional Coordinators are working with county National Voluntary Organizations Active in

Disaster (VOAD) on meeting needs associated with fires.

e Train and monitor new Volunterers in Service to America (VISTA) members at food banks that

help generate volunteers.

e CAL Volunteers utilizing Semester of Service initiative to recruit college age students volunteers.
CAL Volunteers utilizing mass texting system to promote volunteer opportunities throughout
state.

Creating volunteer user profile platform IOT track volunteer demographics.

Monitor food banks on meeting request to increase volunteer support on selected days.
VISTA's contacting/networking with local businesses/organizations to increase volunteerism.
CAL Volunteers working on strategic plan for next big Spring initiative to engage local and
regional influencers to promote volunteerism.

e Assess current food banks volunteer capacity goals and resource shortfalls expected with
lockdown.

Food banks pushing out Thanksgiving meals for those with food insecurity.
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Contributions Workgr

oup Updates - Salesforce Contributions Portal:

Solicitation Offers from
11/24/20 to 11/25/20

Donation Offers from
11/24/20to0 11/25/20

Resource Procurement and Donation
Focused Emails from 11/24/20 to 11/25/20| Trade Associations

PPE Request from

5 (-1)

0(1)

2 (+1)

1,405

e Contribuition Workgroups has processed a total of 102 large donations for a totalvalue

exceeding $43,391,437.
Food Distribution Summary as of November 25, 2020:

Category Amount
Food Banks Operational with State-Organized Personnel Support 17
Total "Californians for All" Sign-ups 48,437
Total “Californians for All"” Connections Sent to Volunteer
- 60,312
Organizations
Cal National Guard & California State Guard Personnel 84
Operating at Food Banks
Team Rubicon/Civil Air Patrol/Red Cross/AmeriCorps Personnel
. 0
Operating at Food Banks
Total Meals Processed (State-Organized Personnel) 113,683,052
Total Personnel Hours (State-Organized Personnel) 402,381
Great Plates Delivered as of November 25, 2020:
Category Amount
Meals Served as of 11/22/20 17,538,373
Individuals Currently Being Served 55,284
Food Providers Currently Contracted 805

Listos California

e New Listos California “InformaGente” Episode Helps Families Prepare for Safe
Holidays. Members of the Emmy-award winning CBS show “One Day at a Time” and state
health expert Dr. Diana Ramos share important tips and information on how to have safe family
holidays in the time of COVID-19. InformaGente is produced in English and in Spanish by Listos
California, the statewide disaster preparedness campaign anchored at Cal OES, in partnership
with two (2) leading national Latino organizations, the National Hispanic Foundation for the
Arts (NHFA), and the League of United Latin American Citizens (LULAC).

e 12 CERT programs have reported their COVID-19 activities for the week of November 16-

November 22, 2020.

e Total number of reported volunteers involved for the week: 83
e Total number of reported hours contributed this week: 311

e Total number of reported community members impacted this week: 1,669

Confidential
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Transportation and Critical Infrastructure Task Force (ESF 1/ESF 3)
Caltrans
e The following State Route Rest Areas are closed:

District Rest Area name S Sl LSO Route County
Status Date
3 Maxwell N/S Closed TBD 5 Colusa
3 Elkhorn/Viethnam Veterans Closed TBD 5 Sacramento
4 Edgewood Vista Point 1 and 3 Closed TBD 280 San Mateo
5 Shandon E/W Closed 11/23/20 46 San Luis
Obispo
. San
5 Gaviota N/S Closed TBD- Sewage Issue 101 .
Bernardino
6 Buttonwillow N/S Closed 11/24/2020 5 Kern
11 Manchester Vista Point Closed TBD 5 San Diego
Workforce Development and Surge Capacity Task Force
e NSTR
Unemployment Economic Impact as of November 24, 2020:
Category Amount
New Claims Filed on 11/24/20 6,440 (+837)
Total Claims Filed from 3/12/20 to 11/24/20 10,258,628 (+6,440)
New Claims as Percentage of January 2020
Cadlifornia Labor Force from 3/12/20 to 11/24/20 52.58% (+0.03%)
Total Dollars Disbursed to Individuals from 3/15 to 11/24/20 $105,042,658,730.68 (+$226,696,141.43)
Total Payments Made from 3/15 to 11/24/20 116,891,971 (+428,755)

County Reports

Contra Costa County
e Completed the Enhanced Prepositioning Survey for Early Allocation of the Pfizer COVID-19
Vaccine.
Shasta County
e Congregate Settings and Schools: Multiple facilities experiencing outbreaks; increased cases at
intermediate care facilities (ICFs) and other non-med facilities.
e Active cases associated with congregate settings including 27 staff and 16 residents; other
cases under investigation.
e Inthe last 14 days there have been approximately 113 cases associated with schools, 51 of
which are active; majority associated with K-12 schools; other cases underinvestigation.
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A significant dry wind event will bring
high risk fire conditions to portions of
Southern California. Southern
Cdlifornia Edison, and San Diego Gas
and Electric have activated PSPS
protocols due to elevated fire
conditions.
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i Late October Public Safety Power Shutoff

 CovemNows orce Report Date: 11/25/2020 Report Time: 1500

Situation Cell Overview

Elevated fire weather conditions are expected through today over the southern California
Mountains, Santa Barbara coast and Santa Clarita Valley and portions of San Diego where winds will
locally be gusty up to 45 mph and humidity will remain low. Offshore winds will increase statewide
Thursday into Friday creating elevated to critical fire weather conditions with a moderate Santa Ana
wind event (up to 50 mph) Thursday night into Friday, with the strongest winds expected Friday.

Key Points

¢ SCE and SDG&E have notified Cal OES that they at Activating PSPS Protocols/Potential to De-
energize PSPS Stage.

¢ The strongest winds of the season could cause damage to trees and power lines.

e Critical fire weather conditions could lead to rapid spread of any new fires.

Potential Impacts

e High winds in combination with dry surface fuels bring critical fire weather conditions.

Weather
Northern California Geographical Coordination Center (Northern GACC):

Fuels indices have moderated quite a bit in the past two weeks due to occasional precipitation and
long cool, humid nights with strong inversions. However, in many areas indices are still not quite to
seasonal normal levels. A few local spots in the central and southern Sacramento Valley and foothills
and lower elevations of the Bay Area have only received very light rain and remain drier. These areas
would be more vulnerable to fire spread during windy conditions.

Southern California Geographical Coordination Center (Southern GACC):

Widespread strong offshore winds along with very low humidity will bring a “High Risk” for large fire to
much of Southern California Thursday through Saturday. Rapid rates of spread and long range
spotting will be likely on new ignitions in windy areas. The large fire threat will decrease significantly
across Southern California Saturday through Monday as offshore winds become local. The large fire
threat may become high across Southern California once again starting Tuesday depending whether
another Santa Ana wind event develops.

Predictive Services Significant Fire Potential

Thursday - Saturday
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Santa Ana Wildfire Threat Index
A moderate to strong Santa Ana event looks likely Thursday afternoon through Saturday morning. The
strongest winds will occur Thursday evening through Friday morning. Across San Diego County, winds

will not start until Friday morning.

Zones

Zone 1: LA-Ventura
Zong 2: Orange-Inland Empire
Zone 3 San Diego

Zone 4: Santa Barbara

Tue/Nov 24 Wed/Nov 25

National Weather Service (NWS)
e Offshore winds will increase statewide Thursday through Saturday creating elevated to critical fire

weather conditions

Thu/Nev 26

FrilNov 27

SatiNov 28 SunNov 29

Winds are sither not expectad,

NO RZATING | Wil not contribute to significant
i

fires may grow

MARGINAL

h, wvi
intensely, and will bs
uncontrollable.

¢ A moderate Santa Ana wind event (up to 50 mph) is expected Thursday night into Friday, with the
strongest winds expected Friday.
e Critical fire weather conditions are expected due to strong winds and low relative humidity
Thursday through Saturday across Southern California.

Cfebnzards SUmenaly

splay of our hazard products. This page may change without notice.

This is an experimental di
California Begins Ends Last Updated
I Red Flag Warning {SGX) + Thu Nov 25 9:00om Szt Nov 28 9:00am 41mins ago
I Red Flag Warning {SGX) + Thu Nov 25 2:00pm Fri Nov 27 8:00pm 41mins ago
I Red Flag Wamning (VEF) + Thu Nov 26 10:00am Fri Nov 27 4:00pm 1hrs 4mins sgo
[l Freeze Warning (HNX) + Sat Nov 28 8:00am 2hrs 14mins ago
Bl Freeze Warning (HNX) + Fri Nov 27 8:00am 2hrs 14mins ago
Bl Wind Advisory (HNX) + Thu Nov 28 2:00am Thu Nov 26 11:00am 2hrs 14mins ago
Bl Wind Advisory (HNX) + Now Thu Nov 28 2:00am 2hrs 14mins ago
[l Wind Advisory (VEF) + Thu Nov 28 10:00am Thu Nov 26 7:00pm 1hrs Smins ago
.V\ﬁnd Advisory (VEF) + Thu Nov 26 10:00am Fri Nov 27 4:00pm 1hrs Smins ago
Bl Lake Wind Advisory (REV) + Thu Nov 25 £:00am Thu Nov 28 7:00pm 11hrs ago
-High Surf Advisory (MTR) # Now Thu Nov 26 12:00pm Shrs ago
B High Surf Advisory (EKA) + Now Thu Nov 26 8:00am 37mins ago
P High Surf Advisory (LOX) + Wed Nov 25 3:00om Fri Nov 27 3:00am 18mins ago
Freeze Watch (HNX) + Sun Nov 20 1:00am Sun Nov 20 8:00am 2hrs 14mins ago
Fire Weather Watch (LOX) + Thu Nov 28 2:00pm Fri Nov 27 10:00pm 3hrs ago
2020 LATE NOVEMBER PSPS STATEWIDETOTALS
Total numbers include medical baseline and critical care customers
Utility Name Customers Medical Customers Customers
Potentially Baseline De-Energized Restored
Impacted Impacted
SCE 85,487 1,753 0 -
SDG&E 2,739 153 0 -
Total 88,226 1,906 0 -
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PuBLIC SAFETY POWER SHUTOFF

Southern California Edison (SCE)

On 11/25/20 at 1407 hours, SCE notified the California State Warning Center they are activating their
PSPS protocols due to a threatening weather event in their service area.
e Current PSPS Stage: Activating PSPS

PrOTOCOIS/POTenTIO| to De_Energize Activating PSPS Protocols/Potential to
e Total Customers Potentially Impacted: 85,487 De-energize
customers SCE

e Total Medical Baseline Customers Potentially AMEACER Sl i

Impacted: 1,753 customers

e Potentially Impacted Counties: Kern, Los Angeles,
Orange, Riverside, San Bernardino and Ventura
Counties.

e Weather Event Window: 11/26/20 at 1500 hours to
11/27/20 at 1800 hours

e Total Customers Currently De-energized: 0
customers

e Total Medical Baseline Customers Currently De-
energized: 0 customers

¢ Counties Currently Impacted by De-energization:
None

e Click Here for SCE’s public PSPS information

San Diego Gas and Electric (SDG&E)

On 11/25/20 at 1158 hours, SDG&E notified the California State Warning Center they are activating
their PSPS protocols due to a threatening weather event in their service area.
e Current PSPS Stage: Activating PSPS

Activating PSPS Protocols/Potental to De-

Protocols/Potential to De-Energize energize
e Total Customers Potentially Impacted: 2,739 rA NG SDG&E
CUSTOI"nerS | ; 11/25/2020, 11:58:03 AM

¢ Total Medical Baseline Customers Potentially
Impacted: 153 customers

e Potentially Impacted Counties: San Diego County

e Weather Event Window: 11/26/2020 at 2100 hours
to 11/28/2020 at 1800 hours

¢ Total Customers Currently De-energized: O
customers

e Total Medical Baseline Customers Currently De-
energized: O customers

¢ Counties Currently Impacted by De-energization:
None

e Click Here for SDG&E’s public PSPS information
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Cal OES Law Enforcement Branch

Cal OES Law Enforcement Branch continues to monitor the potential PSPS event and is in contact
with the impacted Operational Areas (OA).

Cal OES Fire and Rescue Branch

Cal OES Fire and Rescue Branch continues to monitor the potential PSPS event and is in contact with
the impacted OA.

Cal OES Southern Region

Cal OES Southern Region continues to monitor the potential PSPS event and remains in contact and
coordination with the impacted OA.

San Bernardino County

San Bernardino County has a staffing plan in place in case the EOC needs to be activated in
response to an incident. For the PSPS and Santa Ana Winds, the county OA will be at duty
officer status to monitor for a potential incident.

Riverside County

Riverside County is adding a second Duty Officer, sending Flash Reports to their OA partners,

participating in the SCE daily briefings and any NOAA calls, EOC remains at Duty Officer
Status.

San Diego County

San Diego County will remain at Duty Officer status. They have a staffing plan in place and
have reached out to some OA partners. They will participate in the SDG&E calls.

Los Angeles County

Los Angeles County will remain at duty officer status with the support of the duty officer team.

The county will participate in SCE briefings, weather webinars and push out information and
updates as needed.

Ventura County
Ventura County remains at Duty Officer status - Monitoring
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